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The Problem Framing Canvas 
 

Strategy and Risk 

 

The Problem Framing Canvas is a strategic tool designed to guide individuals and 
teams through the process of identifying and defining complex problems. It 
provides a structured framework to analyse the root causes, stakeholders, and 
context of a problem, facilitating a more comprehensive understanding before 
embarking on the solution-finding journey.  
  
Purpose  
In the problem framing canvas the innovation focus starts with problems as the starting point 
for exploring potential alternatives. This approach helps people to develop better skills to 
analyse problems and to reflect, test, and learn about responses more effectively.   
 

 
 



  

 

 

 

Expected outcomes of applying the tool  
The Problem Canvas helps the group dive deeper into understanding the problem that needs 
solving and facilitates a deeper analysis of underlying dynamics and problems to let the group 
understand the root causes and thereby design efficient solutions.  

 
Preparation  
The Problem Canvas works best in teams or groups that want to change a system and builds 
on a general understanding of the system that you week to change.  
 

Suggested follow up steps  
Please see in depth explanations for how to use the tool here: Problem Framing Canvas 
Handbook: Making sense of problems for better responses (griffith.edu.au)  
  

Links and references  
Problem Framing Canvas Handbook: Making sense of problems for better responses 
(griffith.edu.au)  
  
 

https://www.griffith.edu.au/__data/assets/pdf_file/0025/1750570/Problem-Framing-Canvas-Handbook.pdf
https://www.griffith.edu.au/__data/assets/pdf_file/0025/1750570/Problem-Framing-Canvas-Handbook.pdf
https://www.griffith.edu.au/__data/assets/pdf_file/0025/1750570/Problem-Framing-Canvas-Handbook.pdf
https://www.griffith.edu.au/__data/assets/pdf_file/0025/1750570/Problem-Framing-Canvas-Handbook.pdf

