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The tool will help you gain a deep understanding of current components of the system, how
they are interwoven and how they impact your project plan. It should always be used before
making decisions for the future of the project.

The tool will result in a visual identification of the elements that make up the complex system
of three levels in which your project is embedded, as well as the interplay amongst them.

What needs to be in place for the tool to work properly (ingredients list)

The tool builds on an in-depth understanding of the complex system around your project,
comprising the dominant market or system, the collection of innovation initiatives bubbling
up in parallel to that system, and the main trends and pressures from the overarching level.
Step-by-step guide to using the tool (Recipe)

Please find step by step guide in The Visual Toolbox for Systems Innovation on pages 87 - 95

Based on the results of this tool, you can start planning the future for your innovation. If so,
you can start with the visioning and back-casting tools before planning. Alternatively, you may
want to go deeper in your understanding of the barriers and opportunities for your
innovation. Then you can go for the Fishing for barriers tool.

The Visual Toolbox for Systems Innovation on page 87
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